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SUMMARY 

• 12 year s ex per i ence  ar chi tect i ng and managi ng pr oduct  deve l opment  of i n the  fi e l ds of Web 2.0, 
v i deo, SaaS, soci al  and cr eat i ve  networ k i ng, br oadcast , educat i on, mobi l e , phar maceut i cal , and 
fi nanci al  se r v i ces. 
 

• Ex per t  at  pr oduci ng detai l ed i nfor mat i on ar chi tectur e  documents: funct i onal  speci fi cat i ons, si te  
maps, wi r e fr ames/page  schemat i cs, and pr ocess fl ows. (Emai l  me  for  sampl es.) 
 

• Hi stor y  of p l easant  and e ffect i ve  pr oduct  team l eader shi p 
o Accustomed to l eadi ng and col l abor at i ng on gener at i on of MRDs and PRDs, pr oduct  

r oadmaps, compet i tor  anal yses and pr oduct  d i ffe r ent i at i on i dea gener at i on 
o Ex per t  at  l eadi ng team deve l opment , i te r at i ve  l aunches and meet i ng deadl i nes usi ng e i the r  

agi l e  deve l opment  methodol ogy  or  wate r fal l  methodol ogy  
o Happy  to mentor  j uni or  staff 

 
• Ex per t  use  of task  t r ack i ng usi ng softwar e  such as Ji r a and wi k i  such as Confl uence 

 
• I  wor k  ve r y  we l l  wi th deve l oper s, confi gur at i on and systems peopl e , as we l l  as gr aphi c desi gne r s, 

ex ecut i ves above  me , and busi ness stak ehol de r s. I  have  a hi stor y  of wor k i ng we l l  wi th othe r s, as wi l l  
be  ev i denced by  my  wor k  r e fe r ences.  
 

EDUCATION 
• 1998 MFA i n Compute r  Ar t , School  of V i sual  Ar ts, New Yor k , NY 
• 1988 BA i n Li be r al  Ar ts, Hampshi r e  Col l ege , Amher st , MA 

 
 
WORK EXPERIENCE 

Sen ior Use r Experience  Arch itect ,  Staff Apr i l  2009 – P r esent  (October  2010) 
Publicis Healthware  Inte rnat ional, New Yor k , NY 
Lead use r  ex per i ence  ar chi tect  on hi gh pr ofi l e  phar ma i Pad apps, i Phone  apps, websi tes and custom apps. 
Manage  a smal l  team of fr ee l ance  UX/I As. 
 

Sen ior Use r Experience  Arch itect  Consu ltant  Febr uar y  2009 – Apr i l  2010) 
Cl i ents and pr oj ects i ncl ude  but  ar e  not  l i mi ted to: 

• Pharma and Medical -  i Med Studi os, Ci r c.us, G2, P fi ze r  e t  al . 
• Financial -  CapI nt r o, a hedge  funds management  app star t - up, and BMS Fi nanci al  Se r v i ces, e t  al . 
• Mobile  -  i Phone  apps for  a confi dent i al  phar ma cl i ent , Zai n (Saudi  Ar abi a) thr ough e l ement n̂ 

 
Sen ior Use r Experience  Arch itect  Consu ltant  August  2008 -  Febr uar y  2009 
e lement^n , Dubai , Uni ted Ar ab Emi r ates and New Yor k , NY 
Element^n is a leading e-business and enterprise solutions software and consultancy firm with high profile telecom clients 
throughout the Mid-East and North Africa. 

• Led funct i onal  speci fi cat i ons (i ncl udi ng si te  maps, page  schemat i cs, pr ocess fl ows, e tc) for  a web-
based customer - faci ng pr oper ty  management  appl i cat i on for  cl i ent  Nak hee l  that  al i gned wi th the i r  
Or acl e  CRM, CFM and Pr oper ty  Manager  databases 

• De l i v e r abl es i ncl uded detai l ed funct i onal  speci fi cat i ons for  pr oper ty  secur i ty  management , on line  
bi l l  pay i ng, customer  r egi st r at i on, soci al  networ k i ng, and r ul es for  a dynami cal l y  se r ved, scal abl e  
use r  ex per i ence  

• Managed and mentor ed team of 4 j uni or  and mi d- l eve l  i nfor mat i on ar chi tects 
 
Manager,  P roduct  Deve lopment  ( focus on  Use r 
Experience) ,  Staff 

December  2006 -  May  2008 

V idvaee  (acqu ired by  V ignette) ,  New Yor k , NY 
 
Vidavee made and provided web video B2B SaaS products for transcoding, hosting, streaming and management of web video. I 
designed UX for and managed development of this suite of software products that was eventually bought by Vignette and 
absorbed into Vignette's enterprise services. 
 

• Managed deve l opment  of and wr ote  funct i onal  speci fi cat i ons for  the  sui te  of v i deo softwar e  that  
compr i sed the  company 's se r v i ces: t r ancoder , st r eamer , AP I  management  (Java, PHP and Javascr i pt), 
a web- based UI  admi n tool , and anal y t i cs and r epor t i ng 

• Managed and focused a 30- per son i nte r nat i onal  deve l opment , use r  i nte r face  desi gn and QA team i n 
agile  sprint  ite rat ions i n New Yor k , Romani a, Br azi l , and Be i r ut  

• Establ i shed and coached the  or gani zat i on i n an agile  deve lopment  process whi ch r esul ted i n fast  and 
pr edi ctabl e  deve l opment  cycl es and bette r  communi cat i on wi thi n the  company 

• Mentor ed pr oj ect  manger s and engi nee r i ng team l eads 
 
 
 

Cont i nued on nex t  page… 



 
…cont i nued for m pr ev i ous page . 
 
 
Sen ior Use r Experience  Consu ltant  Jul y  2006 -  November  2006 
Se lf-Employed, New Yor k , NY 
 

• Cl i ents i ncl uded: Rok k an.com, massi fy .com (a Web 2.0 v ideo-based social and creat ive  networking 
site ), JDS Phar maceut i cal s, Sudl e r  and Hennessey  (phar ma) and Hai r P i Sal on.com among othe r s 

 
Director of P roduct  Deve lopment  ( focus on  Use r 
Experience) ,  Staff 

Mar ch 2005 -  Jul y  2006 

Bolt  Media, New Yor k , NY 
 
Bolt.com was a large Web 2.0 creative networking site attracting 5.5 million monthly unique users. I started as Director of 
In format ion  Arch itecture  and was quickly promoted to Director of Product Development. 
 

• Wor k ed cl ose l y  wi th ex ecut i ves to de fi ne  pr oduct  busi ness r equi r ements and pr oduced 
compr ehensi ve , detai l ed deve l opment  documentat i on i ncl udi ng funct i onal  r equi r ements, si te  maps, 
pr ocess fl ows, page  schemat i cs 

• Led and focused 5- 10 deve l oper s and QA peopl e  i n agile ,  ite rat ive  deve lopment  based on  
qualitat ive  use r research  and analy t ics 

• Mai ntai ned ex ce l l ent  r appor t  wi th par tne r s and ex ecut i ves, depar tment  manager s and staff, and 
mentor ed se l ect  staff 

• Wor k ed si mul taneousl y  on mul t i p l e  task s whi l e  deal i ng wi th changi ng pr i or i t i es; al ways mai ntai ned a 
st r ong sense  of accountabi l i ty  and abi l i ty  to meet  deadl i nes 

 
Use r Experience  Manager,  Staff Januar y  2004 -  Mar ch 2005 
3Bdigital,  a d iv ision  of Bit  by  Bit , New Yor k , NY 
 
3Bdigital provides scalable intranet and web technology solutions to companies with a focus on increasing productivity and 
enhanced communications with their customers. 
 

• P r ov i ded cl i ents wi th pr oj ect  consul tat i on, management  and v i si on on web si tes and web- based data 
management  appl i cat i ons. Cl i ents i ncl uded Uni ted Way  and Col ombi an Coffee  Feder at i on among othe r  
e - commer ce  busi nesses 

• P r i mar y  cl i ent  contact  and r esponsi bl e  for  gett i ng si gn- off on pr oj ect  mi l estones and changes of 
scope  

• P r oduced i nfor mat i on ar chi tectur e  i ncl udi ng si te  maps and page  schemat i cs, funct i onal  r equi r ements 
and HTML pr ototypes 

• Col l abor ated on gener at i on of pr oposal s and p i tches for  ex i st i ng and new accounts 
 
Use r Experience  Consu ltant  2001 -  2004 
New Yor k , NY 

Schoolnet  Fal l  2003 
• Qui ck l y  l ear ned softwar e  for  managi ng publ i c school  d i st r i cts' cur r i cul a. P r oduced funct i onal  

speci fi cat i ons and suppor t i ng I A  documentat i on for  an upgr ade . De l i v e r abl es i ncl uded si te  maps, 
pr ocess fl ows and page  schemat i cs 

Fuse ,  ( formerly  MMUSA),  A  Cablev ision  TV Network Januar y  2002 -  October  2002 
• As par t  of a team, cr eated the  pr oduct i on system for  Dedicate Live, a l i v e , synchr oni zed two- scr een 

i TV pr ogr am. Wor k ed cl ose l y  wi th TV pr oducer s, br oadcast  engi nee r s, ex ecut i ves, and back - end data 
to ai r  pr ogr ammer s 

• Co- pr oduced Dedicate Live, super v i si ng a team of APs and PAs unt i l  the  show was easy  to pr oduce  for  
non- techni cal  staff 

Urban  iTV May  2001 -  December  2001 
• Cr eated and managed pr oduct i on of Urban Bedtime Stories, i TV , two- scr een mode l  (web and TV 

br oascast), pr oof of concept  pr ototype  TV br oadcast  and webcast ; wr i i ten up i n the  Guar d i an.co.uk  
 
In format ion  Arch itect ,  Staff June  1997 -  May  2001 
Fusebox, New Yor k , NY 
Fusebox is a boutique web agency. 
 
Film/TV Product ion  and Editor,  Free lance  1988 -  1995 
Se lf-employed, New Yor k , NY 
 
PROGRAMS AND LANGUAGES 

❧ Adobe  CS5 -  Illust rator and Fireworks for  I A/UX de l i v e r abl es -  Mac OS pr e fe r r ed 
❧ Wi ndows XP  r unni ng on Par al l e l s for  check i ng deve l opment  i n I E and edi t i ng V i si o and MS Pr oj ect  fi l e s 
❧ Fr ont  end deve l opment : basi c HTML, DHTML,CSS, j avascr i pt , FTP  se r ve r  fi l e  updat i ng 
❧ Uni x  and Li nux  fi l e  management ; comfor tabl e  on the  command l i ne  
❧ Wor k i ng fami l i ar i ty  wi th Pe r l  and Java and C 
❧ Mi cr osoft  Offi ce : Wor d, Ex ce l , P r oj ect , Power poi nt  

 
WORK SAMPLES 
http://bethcarey .com/cv/work_samples -  mor e  avai l abl e  upon r equest . 
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